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Agenda for Talk 

1. What are the different policy standards that could 

be used to define media diversity? 

 

2. What has contributed to media diversity being "an 

elusive and fluid policy goal” ?  

 

3. What does the Canadian experience suggest for 

other countries interested in developing media 

diversity frameworks?  



Different Mobilizations of “Media Diversity”  

Adapted from Blake (2014) 
1. National Diversity: Linguistic / Cultural  

 
2. Post-Colonial Diversity: First Peoples’/ post-colonial voices  
 
1. Minority Diversity: Voices of equity seeking groups 
 
1. Ownership Diversity: Media concentration/foreign competition 
 
1. Market/Ideas Diversity: Free market/ consumer sovereignty 

 
2. Local Cultural Expression Diversity:  quotas and subsides for state/regional 

voice 
 

7. Sector Diversity: Public service broadcasting, community/alternative media 
 

8. Employment/Creative Diversity:  who gets to tell which stories in media 
 

9. Viewpoint Diversity:  “fair and balanced” politics and arguments 
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Three Layers of Interest to Diversity in Media 



2. What has contributed to media 

diversity being "an elusive and fluid 

policy goal” ?  

 



In short, for Blake (2014), at a Conceptual Level:  

• ‘Diversity’ has wide support, but is under-theorized and 

vague (Karppinen, 2007); 

 

• Diversity is polysemeous, and usually defined in an 

institutional context; 

 

• Perpetual vagueness + political cache means that 

diversity is susceptible to mobilization in support of 

specific, sometimes contradictory political agendas.  

 



Diversity? Canadian Owned v. Monopoly  

Source of Chart: Fine Cut Magazine 
http://humberjournalism.com/finecutmag2014/2014/04/11/mono
poly-media-edition/ 



In Practice: Knowledge Challenges  

• Academic literature on media diversity is clustered 

at the representation level, and little scholarship/ 

evidence documents the mediation/authorship level;  

 

 

 

 



CONTROL 
OWNERSHIP/ 

DISTRIBUTION/LISCENSING 

MEDIATION/AUTHORSHIP 
INDUSTRY 

STRUCTURE 

RECEPTION/REPRESENTATION CONTENT 

Three Layers of Interest to Diversity in Media 



In Practice: Knowledge Challenges  

• Academic literature on media diversity is clustered 

at the representation level, and little scholarship/ 

evidence documents the mediation/authorship level;  

 

• Epistemic challenge for diversity of “perceptible”  

media diversity vs. “imperceptible”  media diversity;  

 

 

 

 



POSITIONING 

A 

CONCEPTION 

NEGOTIATION 

  ? 

B C 

GREENLIGHT 

PRODUCTION 

  ? 

D E 

PROMOTION 

F 

RECEPTION/REPRESENTATION 

G 

SHOWRUNNING 

  ? 

H 

RENEWAL 

CONTENT 

INDUSTRY 
STRUCTURE 

CONTROL 



In Practice: Knowledge Challenges   

• Academic literature on media diversity is clustered 
at the representation level, and little scholarship/ 
evidence documents the mediation/authorship level;  

 

• Epistemic challenge for diversity of “perceptible”  
media diversity vs. “imperceptible”  media diversity;  

 

• Nation State Based Policy- The interests of the state 
in managing its population and identity often trump 
true pluralism and diversity;  

 

 

 





In Practice: Political/Economic Barriers 

 

• Definitional challenges make media diversity policy 

extremely difficult to monitor, evaluate and enforce 

(See Emilia’s paper at this conference); 

 

• Diversity in production industries is often low;  
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• Definitional challenges make media diversity policy extremely 
difficult to monitor, evaluate and enforce (See Emilia’s paper 
at this conference); 

 

• Diversity in production industries is often low;  

 

• Media system gatekeepers tend to be “old boys clubs”, thus 
issue awareness and appetite for change is low; 

 

• ‘Diverse’ programs often under and mis-represent minorities, 
fail to document/problematize real cultural issues;  

 

 

 



In Practice: Transformational Challenges  

• Screen industry labour market realities challenge 

diversity policy (ie. Freelance/flex labour);  

 

• Globalization challenges existing cultural policy, 

problematizes existing notions of diversity;  

 

• New technologies create content/platform 

abundance, which undermines role of interventionist 

cultural policy.  

 





WHAT DOES THE CANADIAN 

EXPERIENCE SUGGEST FOR 

OTHER COUNTRIES INTERESTED 

IN DEVELOPING MEDIA 

DIVERSITY FRAMEWORKS?  

 



Recommendations 

1. Be realistic about the nature of media diversity as 
concept, work for definitional clarity and consensus 
amongst stakeholders;  

 

1. Shift media policy emphasis: From nation building; 
to the promotion of diversity and multiple forms of 
citizenship; 

 

1. Address media diversity at each of the ‘content’, 
‘industry structure’ and ‘control’ level; 



Recommendations 

4. Make diversity monitoring meaningful;  

 

4. Be responsive to the changing politics of 

globalization, technology and work;  

 

5. Be prepared to engage in the politics of diversity.  

 



Major Thematic Take-aways:  

1. Ensure that monitoring makes the factors that set 
‘imperceptible diversity’ audible, visible, transparent 
and accountable;  

 

1. Stress the principle the structure of broadcast systems 
mediate diversity in the media; 

 

2. Embed in policy and practice meaningful diversity on 
screen requires meaningful diversity in media work;  

 

1. Be resolved that diversity in media fundamentally 
matters to governance of society.  
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