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Course Objectives:

To understand fundamental concepts, nature, and significance of management.

To differentiate between Classical, Neo-Classical, and Contemporary management schools.
To explain the four core functions: Planning, Organizing, Leading, and Controlling.

To identify organizational structures, managerial roles, and delegation strategies.

Course Outline:

Unit I: Foundations and Evolution of Management Thought
a) Definition, Nature and Importance of Management
b) Managerial Roles
¢) Classical School of Thought
d) Neo-Classical and Modern Approaches

Unit II: Planning and Organizing
a) Fundamentals of Planning
b) Plans: Types and Objectives
¢) Decision Making
d) Organizing and Structure

Unit III: Direction and Control
a) Authority and Delegation
b) Staffing and Directing
¢) Controlling and Coordination
d) Budgeting
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